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MINUTES 
 
 

 GMOC MEMBERS PRESENT: Garcia   Krogh  
      Spethman  Arroyo   
      Palma   Nordstrom 
      Tripp  

 
 MEMBERS ABSENT: O’Neill; Munoz 
 
 STAFF PRESENT: Dan Forster, Growth Mgnt Coordinator 

Rabbia Phillip, Recording Secretary 
Jim Sandoval, Dir. Planning & Building 
Maria Kachadoorian, Dir. Finance Dept. 
Ed Van Eenoo, Fiscal & Mgnt. Analyst 
Evelyn Ong, Senior Accountant 
Doug Perry, Chief of Fire Department 
Pablo Quilantan, Analyst, Fire Dept. 

 
 MEMBERS OF THE PUBLIC: Mr. Peter Watry,  

 
 

1. CALL TO ORDER 
Chairman Nordstrom called the meeting to order at 6:05 p.m. The 
Secretary called the roll.  The motion to excuse Commissioners Munoz 
and O’Neill was made and seconded by Commissioners Palma and 
Krogh. 
 

2. APPROVAL OF MINUTES 
There were no minutes for approval.  

 
3. PUBLIC COMMENT 

Mr. Peter Watry asked when the Traffic levels of service (LOS) will be 
determined for some newly included areas in the Urban Core. Dan stated 
that the Urban Core traffic was intended to be determined as the General 
Plan unfolded. With the extension of the GPU, it has not been decided 
how best to proceed with the top to bottom review. Dan also stated that 
there are going to be different street classifications in the Urban Core 
area. The Chairman advised Mr. Watry that answers would be sought and 
returned to him in the near future. 
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4. REVIEW QUESTIONNAIRES FOR FINANCE AND FIRE 
FINANCE  The Director of Finance Department, Maria Kachadoorian, and 
Senior Accountant, Evelyn Ong, answered questions arising out of the 
questionnaires from the Commissioners and furnished additional 
information or clarification as requested. Responding to questions 
regarding specific expenditures, Dan commented that the GMOC does not 
have much say on how the monies are spent. Chairman Nordstrom asked 
Dan to forward a specific question from Commissioner Krogh to the City 
Attorney’s office viz, that money collected for a specific project or use, the 
SR-125 DIF in particular,  if not used for that purpose, should these funds  
be returned to the payers and not used for other purposes or projects; and 
if this is being done. 
 
Ms. Kachadoorian informed the Commission that the documents can only 
reflect numbers which have been signed off by the independent auditors. 
The audit also includes review of the integrity of each fund. She asked if 
there was any further information, which the Commission needed to be 
satisfied. 
 
Dan pointed out that there could be a second part to question #3 of the  
finance questionnaire with additional verbiage to satisfy the Growth 
Management Threshold stating that the DIF funds are being spent on what 
they were collected for.  
 
Dan also asked the Commissioners whether they were satisfied with the  
content and format for the 5-year fiscal forecast. Although a vote was not 
taken, several members indicated it was good information. No 
commissioner indicated a problem. 
 
FIRE   Chief Perry introduced himself and Pablo Quilantan who is the 
analyst working on the information presented in the questionnaire.  Chief 
Perry informed the group that there will be a new system coming on board 
to access data more efficiently which would not affect the dispatch system, 
as the present system does. This item is going to Council for approval on 
3/22.  He gave descriptions of the types of calls, responses and the times 
to suit up for each. 
 
Dan asked the Chief to brief the Commission on the source of the 
standards for response times as reflected on goal #3 on page 5 of the fire 
questionnaire. Chief Perry stated that those were national standards that 
all units should try to match. He explained that there will be a Facilities 
Master Plan to be developed shortly which will take into consideration 
several factors of the areas to be served, type of buildings, etc. The Chief 
gave some information and descriptions of the nature of emergency 
responses. In response to the Chairman’s question on whether the 
Department will meet the thresholds this year, he stated that he believed 
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they would or at least be very close, closer than last year’s figures. By the 
following year, they would certainly meet the thresholds. The 
Commissioners asked if the thresholds were fair and how Chula Vista 
compared on response times, with other cities of similar size. The Chief 
indicated that although the response time threshold was not met, the 
shortfall was not growth related. The Chief concluded this as travel time 
has not been effected, dispatch and turn-out, however, can be improved. 
The Chief indicated that the current dispatch database cannot provide 
detailed reports on a daily basis by station for how each call for service 
performs. This can be corrected if funding is provided. The Chairman and 
Commissioners thanked Chief Perry for his time and information. 
 

5. CONTINUE DISCUSSION OF ANY REMAINING THRESHOLD OR 
QUESTIONNAIRE ISSUE 
Dan sought the feedback of the commissioners if their round of 
discussions met the needs of the Commission to supply required 
information for the GMOC Annual Report. 
 
Chairman Nordstrom asked the commissioners how the group should 
handle dissenting opinions. After discussion the group agreed to act on 
adoption by vote of majority without stating the owner of the dissent to be 
reflected in the minutes but not in the annual report. 
  

6. OTHER ISSUES 
Dan distributed a draft of the format and some content of the Annual 
Report for the commissioners to review and comment in the next few 
meetings. They agreed that there could be a separate section to express 
issues of concern of the GMOC, or community, with a caveat that it is not 
growth-related; without stating a specific recommendation. Also, that there 
could be stated issues which the group looked at during the year which 
may not be a growth issue but a quality of life issue. 

 
7. NEXT MEETING TENTATIVE MARCH 21, 2005 

Dan Forster informed the Commissioners that this meeting will be 
postponed to April 6, 2005 when SUHSD’s Dr. Ed Brand will be present 
for the first hour. Staff to email information to the absent members. 

 
8. ADJOURNMENT 

The Chairman adjourned the meeting at 8:00p m.  
 
 
 

 
___________________     ___________________________ 
Rabbia Phillip      Daniel Forster 
Secretary       Growth Management Coordinator 


